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#1 – Principal Investigator (PI) Finds an Opportunity to do Funded Research 


Opportunities are available via:


Federal and state governments


Private Industry, non-profits


#2 Pre-Award Unit


If the Proposal is funded the agreement is logged to VERAS.


#5 Signature by AOR


Post Award forwards the final negotiated agreement for signature by UI and the Sponsor after compliance approvals, negotiation, and PI approvals. 


Word of Mouth


#3 Post Award Unit


Pre-award reviews proposal in VERAS: budget, scope of work, and other required documentation.


Post Award analyst is assigned, reviews, and initiates compliance review(s). 


#4 Contract Review Unit


Drafts, reviews, and negotiates the assigned agreements. 


A proposal must be in VERAS in final form at least 4 business days before agency deadline. 


Agreements that do not require negotiation skip to #5. 


Sends back to Post Award. 


#7 Financial and Cost Accounting Unit 


Send invoices to the Sponsor for Payment. 


Monitor spending and make sure funds are spend on allowable costs (Cost Accounting Unit).


#6 Returned to Post Award Unit


Grant code is setup after executed agreement is received and all compliance approvals are in place. 


Works with Sponsor, PI, and department to keep things running smoothly and processing amendments and prior approvals.


Coordinates execution of the agreement.


PI notified of requirements for the agreement via award notice email. Agreements that need negotiation are forwarded to #4. . 


Initiates project closeout and reporting, as required (Fin unit). 


PIVOT


